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An event to help shape the future of education in the DeForest Area School District. 
This three-day event, hosted by the DeForest area school board, involved community 
members, parents, students, teachers, business, government, senior citizens, and other 
stakeholders sharing important ideas on the future of our school district and 
community.
The goals of the conference were to:
● Provide an opportunity for citizens to participate in a process of thinking and 

planning for our future.
● Identify the issues and trends that shape our community.
● Explore the knowledge, skills and attributes that will be necessary in order to be a 

responsible citizen, have a good quality of life, and be successful in 2025.

● Identify ways that the DeForest Area School District can be effective in 
creating a learning environment that will enable our children to thrive in 
the future.

Over 130 individuals representing various stakeholder groups attended the conference.



Framework for Our Future 2.0
Ways that DASD can be effective in creating a learning environment that will 
enable our children to thrive in the future.

Community Values in Education

● Life Skills (financial, health, and character)
● Coordination and Integration of technology in instruction
● Individual Learning Plans
● Being a green district
● Students being community partners - volunteerism (business, higher ed, 

senior center, library, and service learning)
● Wellness, health, medical care, and fitness
● Safety in our schools
● Global learning
● Distance and virtual learning
● Partnerships with parents and the community
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Friday afternoon . . . 

“Explore the knowledge, skills and attributes 
that will be necessary in order to be a 
responsible citizen, have a good quality of life, 
and be successful in 2025.”

13 groups brainstormed   →   top priorities per group   →   top priorities for all groups





All KSA from all 13 groups  →   # of votes, each group  →   # of mentions, other groups

Red = “key” (top) priorities, 
number of “votes” at table
Black = # of mentions at all 
other tables



All KSA from all 13 groups  →   align with current DASD Ends (from Framework 1999)

Current DASD Ends:
● Knowledge Base
● Processing Skills
● Character Attributes
● Developmentally Appropriate Application/Transfer
● Post Graduation Adjustment



W3 Planning Team: Creating a Shared Definition of 

Student Success Life Skills

● Complex Thinker
● Self-Directed Learner
● Knowledgeable Person
● Healthy Person
● Effective Communicator
● Collaborative Worker
● Socially Responsible Citizen



All KSA from all 13 groups  →   align with W3 competencies

W3 Competencies
● Complex Thinker
● Self-Directed Learner
● Knowledgeable Person
● Healthy Person
● Effective Communicator
● Collaborative Worker
● Socially Responsible Citizen



● # of votes
● All KSA – key 

priorities and other 
mentions

● Fewer than five votes 
or mentions



● W3 competencies, 
key KSA, or five or 
more votes from 
Framework

● Secondary W3 
competencies

● 5 or more votes 
from FW

● 5 or more other 
mentions from FW

Alignment . . . W3 and Framework KSA



Synthesized from 
column 2

Alignment . . . W3 and Framework KSA



Refine and validate . . . 

● Twice to LIT 
(Learning 
Information Team)

● Twice to All 
Leadership 
Team



End in Mind . . . Student Learning



End in Mind . . . Student Learning



“End in Mind . . . Student Learning” 

● End in Mind: Student Learning 
and Building Community?

● End Statements:  Student 
Learning Goals?



Putting the Student Learning Ends into Practice


