
 Adopted: February 25, 2019 GC-6-E Annual Work Plan Exhibit

2018-2019 

Month/Date GC BSR OPERATIONAL EXPECTATIONS (OE), RESULTS (R) IN or M BOE 
Discussion

BOE 
Approval Other Business/BOE Development

IN = Indicators/             
Interpretations

M = Monitoring Report

July 9, 2018 Meeting Cancelled
Jul 23, 2018 ANNUAL MEETING & BUDGET HEARING
Jul 30, 2018 Set BOE Annual Work Plan Board Retreat

Aug 13, 2018
Aug 22, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM
Aug 27, 2018 OE-12 Facilities OE-7 Asset Protection M/M 08/27/18 09/10/18
Sept 5, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM

Sept 10, 2018 R-2 Academic Achievement Indicator Revisions I 9/10/18 9/24/18
Sept 19, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM
Sept 24, 2018 OE-1 Global Operational Expection M 9/24/18 10/8/18 Quarterly Conversation w/Supt

Oct 3, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM
Oct 8, 2018 OE-2 Emergency Supt SuccessionGuiding Principles Work Session M 10/8/18 10/22/18 Wisdom Sharing, Oct. 10 - 13, 2018

Oct 17, 18 & 2018 FRAMEWORK FOR OUR FUTURE 3.0 WES Elementary School
Oct 22, 2018 R-2 Academic Performance OE-5 Financial Planning M/M 10/22/18 11/12/18 Approve Budget & Tax Levy
Oct 29, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM

Nov 12, 2018
R-3 Self-Directed Complex 
Thinkers

R-4 Collaborative & Responsible 
Citizens Indicator Revisions M/I 11/12/18 11/26/18

Nov 14, 2018 CAC Mtg Public Library, 6:00 - 8:30PM

Nov 26, 2018
Open Board Communication 
Survey OE-11 Instructional Program M 11/26/18 12/10/18

Nov 28, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM
Dec 10, 2018 OE-6 Financial Administration M 12/10/18 1/14/19
Dec 10, 2018 CEO Evaluation - Closed Session Quarterly Conversation w/Supt
Dec 12, 2018 CAC Mtg Public Library, 6:00 - 8:30 PM
Dec 17, 2018 GC's B/SR's Board Retreat/Study Session BOE Self-Assessment
Dec 24, 2018 NO MEETING - WINTER HOLIDAY

Jan 7, 2019 Board Retreat/Study Session
Jan 9, 2019 CAC Mtg Public Library, 6:00 - 8:30 PM

Jan 14, 2019 M 1/14/19 1/28/19 State Educ. Conv., Jan. 23-25, 2019
Jan 28, 2019 OE-8 Communicating with the Board M 1/28/19 2/11/19
Feb 11, 2019 OE-4 Personnel Administration M 2/11/19 2/25/19
Feb 25, 2019 M
Mar 11, 2019 Quarterly Conversation w/Supt
Mar 25, 2019 NO MEETING - SPRING BREAK

Apr 8, 2019 R-4 Collaborative & Responsible Citizens M 4/8/19 4/22/19

Apr 22, 2019 OE-10 Learning Environment
OE-3 Treatment of Community 
Stakeholders M 4/22/19 5/13/19 Re-Organizational Meeting

Apr 29, 2019 Board Retreat
May 13, 2019 OE-9 Communicating with the Public M 5/13/19 6/10/19
May 27, 2019 NO MEETING - MEMORIAL DAY
Jun 10, 2019
Jun 24, 2019 Quarterly Conversation w/Supt


